
SMALL GROUP
LEADERSHIP GUIDE



We are pumped that you’ve stepped up to the opportunity of being 
a leader - what an opportunity it is to foster community for God’s 
people! We recognize that being a Small Group leader is not only  
an exceptional opportunity, but it is also  a challenge. After all,  
the people-centered work of ministry is always messy. But we  
guarantee you’ll find the joy of bringing people together for 
community and discipleship makes any challenge worth facing! 

We know that you may be uncertain or anxious about the unique 
challenges Small Group Ministry has, and we want you to know 
that we are in this with you and WE HAVE YOUR BACK! We are 
committed to seeing our Small Group leaders well-equipped for 
leading successful Small Groups. We have worked hard to create 
support structures to make sure you have all the support you  
could need and access to relevant resources along the way! 

We’re excited for what the Lord has this year for our Small Groups 
and are thrilled you’re part of the team! 

- Small Group Leadership Team

HEY SMALL GROUP LEADER!
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SMALL GROUP MINISTRY

MISSION:

VISION:

VALUES:

Small Groups at Faith exist to help  
people know and follow Jesus in the  
context of healthy Christian community. 

  We want to see a church and Small Groups  
  ministry where every person is: 
• Growing in spiritual maturity 
• Engaging in genuine Christian community 
• Living on mission to love and serve others 
• Praying in fellowship with other believers 

  Small Groups at Faith: 
• Learn from the Bible
• Live in community
• Lean into multiplication
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WHAT DOES A SMALL GROUP LOOK LIKE?

WHO: 
WHAT: 

WHERE: 

WHEN: 

PEOPLE WHO ATTEND FAITH

BIBLE-CENTERED DISCUSSION, PRAYER & FRIENDSHIP

MEET CONSISTENTLY

IN AN ENVIRONMENT CONDUCIVE TO 
CONVERSATION, PREFERABLY A HOME

A SMALL GROUP LEADER IS COMMITTED TO:

CHRIST 

GROWTH

SMALL GROUPS 
AT FAITH

BUILDING  
RELATIONSHIPS

LEADING AND
FACILITATING

We’re disciples of Jesus who are excited to help others  
follow him better, too!

We commit to growing in our own spiritual lives,  
in integrity and in Christ-like character.

We have been part of a small group at Faith for at least  
one semester before leading a group ourselves.       

We are excited about connecting and growing deep  
relationships with those in our small groups.

We commit to using the spiritual gifts we have been  
given to lead, shepherd and facilitate our groups well.
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A SMALL GROUP LEADER:

PREPARES BEFOREHAND
Read the passage(s) for the week, select questions from the study guide  
and pray for our group’s time together.

LEADS WEEKLY SMALL GROUP MEETING
Facilitate the meeting time by guiding conversation, asking good questions  
and helping the group stay on track.

CARES FOR GROUP MEMBERS
Invest in those in our small groups by cultivating deep, authentic friendships 
and by praying for group members throughout the week.

PARTICIPATES BY ATTENDING  
IMPORTANT GATHERINGS
Attend small group training, Faith’s weekly worship service and our annual  
Small Group Sunday. 
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FAQs
FAQs
Q: How often should my small group meet?
A: We recommend meeting weekly because consistency and frequency are both important 
for building strong relationships. We want your small group community to feel like family!

Q: Should my small group take breaks throughout the year?
A: Many small groups take breaks during the summer or near the holidays, but that decision 
is up to each group. These seasons can also be a fun time to mix up your normal rhythm while 
still building relationships--e.g., going to the Christmas concert or summer food truck rally, 
celebrating Thanksgiving together, or planning a small group camping trip!

Q: Since I’m the leader, do I have to do most of the talking?
A: No, you don’t! (Go ahead and breathe a sigh of relief.) Your role as a small group leader is to 
facilitate great conversation centered around God’s Word. Ask good questions, but don’t be 
afraid of silence; others will speak up as you leave space for them.

Q: How do I know when my group should multiply?
A: It’s our goal to be disciples of Jesus who make more disciples! When this happens, we get 
to launch new small groups so that others can experience life-changing community too. If 
your group grows beyond a comfortable size, you have a whole group full of potential leaders 
and you’re ready to multiply!

Q: How do we multiply?
The best way to multiply is to identify new leaders in your group, ask them to lead, then send 
them off well! When you have someone in your group who is ready to lead, send them to 
smallgroups@faithchurchfc.org and we’ll get them started.

New leaders should know two things: we’re going to train you and you won’t go alone! New 
small groups launch in September and January and every small group leader will go through 
training before they launch. We recommend that each group leader invites at least one or two 
other individuals or couples to join them in the mission of launching their group - it’s just more 
fun that way.

Q: Can a visitor try out my group before joining?
A: Absolutely! Often, someone needs to try out a few different small groups before finding 
the right fit. Be open and welcoming; trust that those who are meant to be a part of your 
group will stay.

Q: How do new people get connected to my group?
A: Available small groups are listed on our website at www.faithchurchfortcollins.org/
smallgroups. Those who want to join a small group can look your group up there and reach 
out to you directly. Be sure that you promptly respond to anyone who expresses interest in 
your group by replying within 24 hours!

Q: Who can I talk to if I have a question about my small group?
A: We’re here for you! If you’re a new leader, hit up your Coach as a first point of contact. 
Otherwise, reach out to our Connection Director, Valerie, at vbouchard@faithchurcfc.org  
and she’ll get you where you need to go! 
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